GOVERNANCE

The MAUD Cluster annual general meeting
All members : 4 colleges + leadership team and ex officio members

* Reading of performance
indicators

* Action management

* Decision making

* Support to the Technical
committee

* Project selection for the
Approval committee

o

Steering committee

Leadership Ex officio College 1 College 2 College 3 College 4
team members
PERMANENT PARTNERS SMALL & INDUSTRY R&D TRAINING
EMPLOYEES MEDIUM-SIZED MARKETING
* Financin COMPANIES * Company & * Schools,
* Managing , nancing group directors of | " Scientific laboratory | technical schools
. Territorial * ; & technical centre ;
director * Social partners Small & medium | the 3 key and vocational
* Other colleagues P sized company markets : Tézsg:fin training
directors of the 3 marketing institutions
key markets : - Tableware intellectual property
- Printing, Graphic | and economic
- Tableware arts intelligence
- Printing, Graphic | - Packaging * European &
arts international
- Packaging partnership officer
/MANAGEMENT
* Strategic orientation Board of directors
* Decision making Board

(the executive)

N

OPERATIONS

* Implementation & follow-up of actions
* Implementation of short-term
decisions

* Partnership initiation

* Launching & follow-up of calls for
project proposal

* Updating of indicators

* Assessment & selection of projects
* Financial follow-up of approved
projects

* Report to the Board of directors

* Detection of new projects

* Search for partnership

* Follow-up & file setting-up with
partners

* Pre-selection of approvable
projects

* Follow-up of approved projects
* Report to the Technical
committee

Technical committee

Operational committee

Approval committee

Project approval
Follow-up of financial

raising




